
How Hard Can It Be?
Very hard. No-one’s done it before.

Beyond Efficiency:

Tech That Transforms Advice



Simple can be harder than 
complex: You have to work 
hard to get your thinking 
clean to make it simple.

– Steve Jobs



iPod story



“We have to train the whole team on how to move 
from one system to the next”

9 logins, 9 systems

None talk to each other properly

It feels like you have to 
work for your tech 
rather than your tech 
working for you



‘Vintage’ Client Onboarding Flow



AI only works well sitting on top 
of tools which work together



AI can be as smart as 
Einstein...

...but if it can’t access your tools and 
data, it has nothing to work with and 
no data to make decisions with.



If the data doesn’t stay 
up to date or the quality 
is poor...

...AI will make the wrong choices.



To take advantage of the 
AI revolution, you need:

All your software to 
talk to each other 
seamlessly

Great data which 
effortlessly stays up to 
date High-quality software



Turns out, this is Timeline’s goal!



What we’ve achieved in 2025



A new, customisable FactFind



Letters of Authority tool 
updates

Clear outcome expectations per provider, 
enabling better adviser planning

Fewer delays by avoiding providers that don’t 
accept Letters of Authority

Timely, clear notifications outlining status and next 
steps

Less rekeying through reuse of FactFind client 
data

More stable Pensionlab integration with fewer 
errors and rework



Customisable reporting suite



In-depth, customisable 
investment analysis



Built an investment platform



Built a client portal



Cashflow modelling now rivals Voyant 
and CashCalc on modelling scenarios

More accurate modelling and calculations Ability to model >95% of client circumstances

Tax-planning Clarity in our calculations



And Risk Profiling



Integrations to come...

Two-way syncing with iO. Plannr later in the year.

Integrations with 7 platforms via Finio

Client portal for all clients



AI Features Coming Up

AI follow-up questions, initial meeting 
prep

AI suggestions on financial plan 
optimisations

Finding outlying answers on a risk 
questionnaire

Bringing in data from handwritten 
notes, LoAs & PDFs

AI meeting notes Much more...



You are independent.



Source of Truth

FactFinds

LoAs

iO & Platforms

PDFs

Handwritten & AI 
notes

Data Export

Client Portal

Timeline Platform

Report Writing

AI Agents

Data flow



 The fee calculator



Building the software of 
the future for 
independent advisers.

No-one else getting close to our suite of tools, 
including a platform. This puts Timeline at the 
forefront of what AI can do for you.


